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Chapter 20: Moving Forward – LCOs 

Recommended Actions | Discussion LCOs 
Investors 

/ BoD 
Municipalities 

Confirm your Designated Security Representative fully “owns” and is truly responsible 

for your Security Program on an integrated basis 
X X  

Consider performing a Security Assessment or “gap analysis” to identify vulnerabilities 

or gaps in your Security Program on an integrated basis 
X X  

Utilize the list (checklist) of experiences, qualifications, and capabilities to screen 

Security Solutions Providers, Consultants, and/or a Vice President or Director of 

Security if you need or want help with your Security Program  

X X  

 


